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AD-G-080.10 MOJIUTUKA YHUTAPHOI'O NMPEAONPUATUA
«KOKA-KONA BEBPNOXN3 BENTOPYCCUA»
B OBJIACTU KAHYECTBA U NMWWEBOW BE3OINACHOCTH

YHutapHoe npegnpusatue «Koka-Kona bespumkus benopyccusi» (ganee no  TeKkCcTy
MpeanpuaTue) ocyLecTBNsSeT CBOKW [AeATENbHOCTb, YETKO MOHWMAas, YTO Yycnex 3aBucuT oT
BbICOKOIO KayecTBa MNPOM3BOAMMOM MPOOYKUMW, KavecTBa YMAKOBKW W YyCnyr, OTBeYarLlmnx
OXMAAHUAM KINWEHTOB WM noTpebutenen wmnu npesocxogswmnx nx. OCHOBOW 3TOW YBEPEHHOCTU
ABNSAETCA OTBETCTBEHHOCTb 3a obecneveHre KayecTBa M NMeBon 6e30nacHOCTM BCEN NPOAYKLMMN,
npoussogMmon n peannsyemon lNpeanpusatuem.

Mpeanpusitue GepeT Ha cebs oGs3aTeENnbCTBA MO MOCTOSIHHOMY YHYYLLEHWUIO penyTauum
Npou3BOAUMON W peanu3yemMon MNpPOAYKUMM U COXPaHEHW [OBEPUTENIbHOMO OTHOLUEHUS
noTpebuTenen k Hel, NyTeM pasBUTUS CUCTEM MEHeOXXMeHTa KayecTBa U NuLeBon 6e3onacHoCTH,
COOTBETCTBYIOLMX CTAHOAPTOB W npakTuk. 3agaden [lpeonpustus sBNSETCs MOCTOSIHHOE
ynydweHnne, 3PdEKTUBHOCTL KOTOPOrO OLEHMBAETCs W MNOATBEPXKOAETCS BHYTPEHHUMU W
BHELUHUMW ayauTamu.

OTBETCTBEHHOCTb 3a [AOCTWXeHWe o00sa3aTenbCcTB B obMnactm kadectBa U MULLIEEBOM
0©€30MacHOCTU NEXNUT Ha KaXKaAOM COTPYAHWUKE W 3aKIOYaETCHA B BbIMOIHEHUN pabOTHMKaAMM CBOMX
TPyAoBbiX 00s13aHHOCTEM WU B COTPYAHMYECTBE C 3aMHTEPECOBaHHbIMM CTOpoHamu. KayectBo u
nuwesasd 6e3onacHOCTb  SABNSAOTCS  OTBETCTBEHHOCTbIO  BCEX  PabOTHMKOB,  UMEIOLLMX
HenocpeaCcTBEHHOE OTHOLWIEHWE K WHrpeaueHTam, YnakoBke, MPOU3BOACTBY, XPaHEHWU U
TpaHCNoOpTUPOBKE npoaykumn. [Ona obecneyeHuMss BbICOKOrO KavectBa M ©e3onacHocTu
Bbinyckaemown npoaykunn MNMpeanpustue obasyeTcs:

e [lpom3BoanTb M NOCTaBNATb NPOAYKLMIO, OTBEYAIOLLYIO BbICOYANLIMM CTaHO4apTaM KavyecTBa
1 nuwieson 6e3onacHoCTu.

e CooTBeTcTBOBaTh BCEM TpeboBaHUAM 3akOHOAATENbHbIX aKTOB, B3aMMHO COrfacoBaHHbLIM
TpeboBaHNAM KITMEHTOB, CBA3AHHLIM C KQ4eCTBOM WU MNuLLEBOM 6€30MacHOCTbIO MPOAYKTOB,
Npon3BOAMMbIX 1 peanuayembix MNpegnpuatnem.

e (ObecneunBaTb CTabMMNbHO BLICOKME MOKa3aTeENU KayecTsa M NULLEBOK Ge30nacHOCTM NyTem
BHEOPEHMST M MOCTOAHHOIO pPas3BUTUS CUCTEM MEHEMKMEHTa KayecTBa M MULLEBOMN
©e3onacHocTn, B cooTBeTCTBUM co cTaHaapTamu ISO 9001, FSSC 22000 1 tpeboBaHusmm
The Coca-Cola Company (KORE) Bo Bcex BMaax 4eATENbHOCTM.

e [loaTBepxaaTb aPPEKTUBHOCTb CUCTEM MEHEIPKMEHTA KayecTBa M NuLleBon 6e3onacHocTy,
nyTemMm npoBEeAEHUS BHYTPEHHUX W BHELWHWUX ayauToB, MNPU3HaHHbIX MexagyHapoaHou
Opranunzauyuen no Ctangaptusaumm (International Standards Organization) u The Coca-Cola
Company.

o [lpyMeHATb METOAONONMI0 OLEHKNU PUCKOB C YY4ETOM YCIOBUW, B KOTOPbIX (PYHKLNOHMPYET
MpeonpuaTtue, 4Tobbl cCNOCOBCTBOBATL AOCTVXKEHUIO Lenien B 06nacTy kadecTea M NULLEBON
©e30MacHOCTM NPOAYKTOB, @ TAKKE MOCTOAHHOMY YIyULLEHWUIO.

e PasBuBaTb NOTEHUMAN N YPOBEHb KyIbTypbl COTPYAHUKOB B 0ONacTy KayecTea U MuLLEBOM
BGesonacHoCTK, NyTeM BHEOPEHUs NporpaMm TEXHUYECKOro obyyeHns nepcoHana, pasBuTus
KOMMNETEHLNIN 1 NOBbILLEHUS OCBEOOMITIEHHOCTMU.
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e Ha noCTosiHHOM OCHOBE nepecmaTpuBaTb NOMIMTUMKK, CTaH4apTbl U Npoueaypbl B obnactu
KayectBa M nuweBon GesonacHocTM, AN  3PQEKTUBHOrO ynpaBfeHUss pPUCKaMMU,
CBSI3@aHHLIMWN C UBMEHEHUAMU NPOOYKTOB, NPOLLECCOB U TEXHOSOMMIA.

e BknwouaTtb cTpaternm B obnactu ka4yecTtea v nNuLLeBon 6e30nacHOCTN B €XXErodHbl MpoLece
Ou3Hec-NNaHNpoBaHus, MNOATBEPXKOAs TeM caMbiM Hawe oba3aTenscTBo cobnogatb
TpeboBaHUA CUCTEMbI YNPaBeHNs Ka4eCTBOM M NuLLeBOn 6€30MacHOCTbIO Ha BCeX CTaamsix
YXM3HEHHOrO LUMKna NpoayKLUnu.

e YcTaHaBnuBaTb E€XerogHole u3Mepumble Lenn B o0b6nacTu kayectBa W MULLEBOM
6e3onacHoOCTM, 4YTOObl rapaHTUpPOBaTb MOCTOSIHHOE YIydlWeHWe W COOTBETCTBME BCEM
cTaHgapTam.

e [lpyHMaTbL Heobxoanmble Mepbl AN TOro, YTOOblI MOCTaBLUMKA M MNOAPAOYNKA NPUHANK Ha
cebsa o6s3aTenbCTBa, aHANoOrMyHbIe NPUHATLIM HamMK obsa3aTtenbcTBamM B obnactn kayecTBa
N nuweBon 6e30MacHOCTU, KOHTPONMMPOBATb Ka4yeCTBO MOCTaBMSIEMbIX UMW MaTepuasrioB U
yCrnyr NnOCpeaCcTBOM BHYTPEHHNX ayAUTOB U BXOLHOIO KOHTPOSS.

e PacnpocTpaHsaTb UHGOpMauuio 0 TpeboBaHMAX K Ka4eCcTBY M nNuLeBon 6e3onacHoCTn cpeau
NMOCTaBLUMKOB, NOAPSOYMKOB, KIMEHTOB U notpebutenen nytem  onpepeneHus
cneundukaumm Ans WUHrPeAMEeHTOB W YNaKOBOYHbIX MaTepuanoB, YCrOBUA XpaHEHUS
npoaykuun, a Takke obecrneynmBass noTpedbutenenm Heobxogumom uHOpMauMen o
npoayKUnn.

e PacnpoctpaHaATb MHGOpMaUMO O cTpaTernsax u OOCTUXKEHMsIX B obnactu kadectBa W
nuweson 6e3onacHOCTU cpean NapTHEPOB, KIIMEHTOB, MNOTpebuTenem W OCHOBHbIX
3aMHTEPECOBAHHbIX CTOPOH, KOTOPbIE MMEIT BIIMSIHUE HA CUCTEMbI YNPaBiEHNA Ka4eCTBOM
n nuweBon Oe3onacHocTbio [MpeaonpuaTva MM camu NOABEPXKEHbl BIIMSIHUIO OaHHbIX
CUCTEM.

Kak reHepanbHbIl OUPEKTOP, A 3asiBhdAi0 O npuBepXeHHocTn [lonutuke [Npeanpusatna B
obnactn kadectBa M nuuweBon 6Ge30MacHOCTM WU rapaHTUpPy MNPeaoCTaBNEHNE MOMHOMOYUA U
pecypcoB, Heobxoaumbix Ana  obecnevyeHMs MNOMHOW  peanu3aumMm  OaHHOWM  MONUTUKM.
OTBETCTBEHHOCTb 3a YCMELHY peanu3auuio OaHHOW MOMAUTUKA M B3aUMOCBS3AHHbIX C HER
nporpamMm pacnpocTpaHsieTcss Ha paboTHukoB [Mpeanpusatvs BCeX YPOBHEW U BCEX CTPYKTYPHbIX
noapasaeneHunin.
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