Coca-Cola HBC
Belarus

YHutapHoe npeanpuatne «Koka-Kona beBpuaxud benopyccusa» (ganee no TekCTy —
MpeanpuaTue) ocywecTBNAeT CBOK AEATENbHOCTb, YETKO NMOHUMAas, YTO yCcrnex HeBO3MOXeH 6e3
yyeta TpeboBaHWA NO oOxpaHe oOKpyxawwen cpegbl. C uUenbio MUHMMM3AUUU BPEaHOro
BO3AENCTBUS Ha OKpyXatowwyto cpeay lNpeaonpuatne paspabatbiBaeT u BHeapsieT 3heKTUBHbIE
CUCTEMbI ynpasneHns B obnactu oxpaHbl OKpyXalolwen cpefbl, yCTaHaBnMBaeT Ha eXerogHom
OCHOBE U3MepUMble SKOJTOrMyecKne Lenu n yryyaeT 3Kofiorndeckme nokasatenm.

e OcywecTBnseT CBOW AEATENbHOCTb B COOTBETCTBUM C TpeboBaHMsIMU 3akoHogaTenbCcTBa W
TpeboBaHnamm The Coca-Cola Company, yuyuTbiBaeT MOTPEOGHOCTM U OXMOaHus
3aMHTepeCcoBaHHbIX CTOPOH.

e BHegpuno wn nopgepxmBaeTr apdeKkTnBHoe YHKUMOHMPOBaHME CuUCTEMbI ynpaBneHus
OKpYy>KatoLen cpeaon npeanpuaTusa B COOTBETCTBUM € TpeboBaHuamu 1ISO 14001.

e (Ob6ecneymBaeT BHYTPEHHWI 1 BHELLUHWIA ayauT CMCTEM, NpoLeayp W pe3ynbTaToB AeSATENbHOCTH
[MpeonpuaTna B OTHOLLEHUN OXPaHbl OKpPY>XatoLLen cpeabl.

e BknioyaeT 3KOMOrMYeckMe LEeNn B €XEerogHbl npouecc OusHec-nnaHuMpoBaHus. [pumeHseT
MEeTO0JSIOrMI0 OLEHKM PUCKOB M BO3MOXHOCTEN, CBSAI3AHHbBIX C BO3OEUCTBMEM Ha OKPYXKatoLLYH
cpeay C y4eToM YCIoBWUiA, B KOTOPbIX (pyHKUMOHMpyeT [peanpuaTtne, 4tobbl cnocobcTBOBaTh
AOCTWKEHUIO 9KONOMMYECKUX Lierien, a Takke NOCTOSHHOMY YIyYLLEHUHO.

e BbigBngeT v NpoBOAUT MOCTOAHHYKO OLIEHKY 3KOJIOrMYEeCKMX acrekToB W UX BO3OEeUCTBUS Ha
oKpyXatowyto cpeqy. NpoBoauT OUEHKY PUCKOB M BO3MOXHOCTEMN BbISIBIIEHHBIX 3KONOMMYEeCKMX
acnekToB.

e MuieT n BHeOpSAeT pelleHus, HanpaslieHHble Ha NoBbllweHne aPPEKTUBHOCTU UCMONb30BaHUS
Cbipbsl, MATEPMArnoB N PecypcoB, NpeaoTBpaLLeHne 3arpsa3HeHnin, MUHUMN3aunio BblIOpOCOB.

o [lopgaoepxusaeT unnuynatney World Without Waste, npuHsaTtyto The Coca-Cola Company System,
NyTEM CHWXEHUS KONn4ecTBa 3axopaHMBaeMblX OTXOA0B.

e (Ob6ecneumBaeT coxpaHeHNe BOAHbIX PECYPCOB MyTEM 9KOHOMMUM BOAbI MU OYUCTKU CTOYHbIX BOA,
BHeApeHus TpeboBaHuM cTaHaapTa no ynpasneHutio BoaHbiMM pecypcamu Alliance for Water
Stewardship Standard (AWS-ctaHgapT).

e (Ob6g3yetca 3awmwaTtb KMMmaT, MNyTEM CHWXEHUS BbIOPOCOB 3arpssHSAOWNX BeLLECTB B
aTMOC(epHbIN BO34YyX, CHWXKEHWA noTpebrneHnss SHeprm M COKPaLEeHWS WCNOSib30BaHUS
O30HOpaspyLlaLWmxX BelecTB (xnagareHToB) MyTeM WUX 3aMeHbl BeLlecTBaMu, WMEKLMM
HyNeBON O30HOpaspyLlalLWwmi noTeHunan u Havmbonee HU3KUM WnM HyneBOW MOTeHuunan
rnobanbHOro NoTenneHus.

e BHeapsieT M coOoencTByeT MPOABMXEHUIO MPOEKTOB MO CHWXKEHWI0O Beca YMNakoBKM W MO
ncnonb3oBaHuIo nepepabaTbiBaeMbix MaTepmanos Ang NpOM3BOACTBA YNAaKOBKMU.

e PasBuBaeT noTeHuman M ypoBeHb KyMnbTypbl COTPYOHMKOB B 06GMacTM oXxpaHbl OKpyXatoLlen
cpedbl nNyTeM BHeOpeHus nporpaMMm TEexXHUYecKoro obyyeHua nepcoHana, pasBuTus
KOMMeTeHUM, NOBbILLEHNS OCBEAOMITEHHOCTU U OEMOHCTpaunmn nuaepcTasa N NpuBEPXKEHHOCTU
pykoBoACTBa.
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MOMUTUKA B OBJIACTU Coca-Cola HBC
OXPAHbI OKPYXAIOLLIEN CPEQbI Belarus

e OcywectBnaer O6OMEH XOpOoWWMU MNPOU3BOACTBEHHBIMU MNPaAKTMKAMU U NPeanpUHATbIMU
MepamMu Npu HEeCcOOTBETCTBUAX C LEeMbl MOBbLILWEHUS OCBEAOMIIEHHOCTU U NMpefoTBpaLleHus
HeraTMBHOIo BO3ENCTBUS Ha OKPYXaloLLyto cpeay.

e BknioyaeTt koHcynbTaumu, NOAAEPXKKY CBSA3M CO BCEMU 3aMHTEpPeCcOBaHHbIMU CTOPOHAMU, B TOM
yucne ¢ paboTHUKaAMKU NpeanpusaTus, NpUBRAEKaeT UX K y4acTU0 B COBMECTHOM peLleHun
BoMnpocoB B obnactn Cuctembl ynpaBreHUs OKpyXalowen cpenon, U akTMBHO obmeHuBaeTcs
ONbITOM MO AaHHbIM BONPOCaM, C Lefibio CHUKEHUS CBOErO 3KONOrMYEeCcKoro cneaa.

e OTKkpbITO coobwaeTr 06 3KOMOrMYECKMX MoKasaTensdax BCEM 3aMHTEPEeCOBaHHbIM fMUaM.
PacnpocTpaHseT nHgopmMauuio o cTpaTternsax n JOCTUXKEHUAX B 06/1acT OXpaHbl OKpy»KatoLen
cpeabl cpean nNapTHEPOB, KIIMEHTOB, NOTpebuTenem n OCHOBHbIX 3aMHTEPECOBaHHbLIX CTOPOH,
KOTOpble MMEIOT BfUSIHWE Ha CUCTEMbI YNpaBneHNa OXpaHoWn oKpyatoLlen cpeabl [Npegnpnatus
UNn cammn NoaBepPKeHbl BINAHUIO AAaHHbBIX CUCTEM.

A, Kak reHeparnbHbli OUPEKTOP, MPUBEPXKEH NONUTUKE B 06MacTN OXpaHbl OKpY)KatoLLen cpeabl
N rapaHTUpyo NpeaocTaBrieHne NofHOMOYUIA U pecypcoB, HeobXxoaMMbIX Ans obecneyvyeHns NoHOM

peanu3aumMnm OaHHOW NONUTUKK. Kaxablh COTPYAHMK MpeanpusiTus HeceT OTBETCTBEHHOCTb 3a
yCneLHoe OCyLLEeCTBEHNE NOMUTUKM B 06n1acTy oxpaHbl OKpy»KatoLlen cpeapl.

"eHepanbHbIN ANpeKTop Hexncos A.l.
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