Coca-Cola HBC
Belarus

EBponeiickne npoussoguTenu MpoOAyKTOB MUTaHMA W HaNWTKOB Moanvcanu
COBMECTHYIO [eknapauuio o nuweBblX oTxopax «Kaxpgas Kpowka MMeeT 3HaydeHue»
(Every Crumb Counts) n npuHsanu Ha cebs obs3aTenbCTBO He [JonyckaTb NoTepb
NPUrogHbIX K YynoTpebneHuio nNpoAyKTOB MUTaHWs, nponaraHaMpoBaTh COKpalleHue
OTXOAOB C Y4ETOM XXMU3HEHHOTO LMKIa NPOAYKTOB, aKTUBHO BKNIOYATLCA B MOUCK peLueHum
Ha HauMoHanbHOM M rrnobanbHOM YPOBHAX W y4acTBOBaTb B MHUUMATMBAX B [AaHHOW
cpepe. Kpome TOro, Mmm nocraerieHa Lerb MOBbICUTL YPOBEHb MHAOPMUPOBAHHOCTU O
HeOoBXOAMMOCTU CHWKEHUA MPOOOBOMbCTBEHHbLIX MOTEPb B pamkax CobBCTBEHHOW
NPOM3BOACTBEHHOW AEeATENbHOCTU, a Takke B MaclwTabax BCEro XW3HEHHOro uukna
NpoAyKUuMKW.  YyacTHMKM  geknapaumm  obAsylTcs  COTpyAHMYaTb  CO  BCEMU
3anHTepecoBaHHbLIMW CTOPOHAMU N COAENCTBOBATL (DOPMUPOBAHUIO N PaCNpPOCTPaAHEHUIO
nepenoBoro onbiTta.

Npynna komnanun Coca-Cola HBC nogaepxvuBaeT BCe acnekTbl 3TOM AeKnapauuu,
HenocpeacTBEHHO CNOCOOCTBYOLLME AOCTUXKEHNIO Lienin 6e30TX0AHOro Npon3BoaCTBa.

YHutapHoe npegnpuatue «Koka-Kona bespugpxns benopyccus» (ganee —
MpeanpusaTvne) npuUMeEHsieT KOMMSIEKCHbIM MOAXO04 K peweHntio npobnembl noTepb
NPOM3BOAMMbIX HaMW HAMUTKOB WM WCMNONb3yeMbIX Cbipbsi U MaTepuanoB BCMEeACTBME
HecooTBeTCTBUS TpeboBaHMSM KavecTBa, HECOOTBETCTBYIOLEro oOpalleHus, MonoMOK
obopyaoBaHMst UM OKOHYaHUSA CpoKa rogHoCTW. [1o3TOMy Mbl OCYLLECTBASIEM KOHTPOSb
Ha BCex aTanax XM3HEHHOro uuKna npoaykumMm n Beaem ydeT noTepb Ha YPOBHE Chipbd U
mMaTepuanoB, NPOW3BOACTBA NPOAYKUUW, CKMNaACKOrO XpaHeHUs, TPaHCMNOpPTUPOBKM,
OOCTaBKM M NpeanpuaTUA TOProBfv, a Takke OCYLeCTBMsSeM aHanu3 notepb OTAENbHO
ONS KaXXZoro Tuna M KaTeropum Cbipbs U Matepuanos, nonydgabpukatoB U roTOBOW
npoAayKuuun:

WHIPEOVEHTHI | NMPOM3BOAC XPAHEHWE TPAHCIMOPTUP | NMPEONPUA
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Caxap Cwupon (npocton
- MpockInu M KyNaXHbIN)
- HECOOTBETCTBME - yTEYKU
TpeboBaHuaAM - HECOOTBETCTBME
KayecTBa TpeboBaHUsM
- UCTeYeHMe cpoka KayecTBa
rogHocTu - UCTeYeHne

CpPOKa rogHoCTHn

2 cheBpans 2021 roga.




KoHueHTpaTt FoToBas FoToBas npoaykuus FoToBas FoToBas
- MPOCbLINK, YyTEYKU npoayKuus - MOBpexaeHne npoayKumus npoayKuus
- HECOOTBETCTBME - yTEYKM TOBapa npu - MoBpexaeHune - MoBpexaeHune
TpeboBaHusIM - NMOSIOMKM obpalleHnn TOBapa npu TOBapa npu
KayecTBa o6opynoBaHus - HecooTBETCTBME TpaHCNOPTUPOBKE obpaLyeHnm
- NCTeYeHne cpoka - HecooTBeTCTBME | TpeboBaHMAM - HECOOTBETCTBUE -
rogHoOCTU TpeboBaHnaM KayecTBa TpeboBaHuAM HecooTBeTCTBME
- UCKNIOYEHME U3 KayecTBa - UCTeYeHme cpoka KayecTBa TpeboBaHuaM
cnucka rogHoOCTU KayecTBa
aCCOPTUMEHTHbIX - UCKNIOYEHME 13 - UCTeYeHune
nosuuumn cnmcka CpoKa rogHoCcTn
aCCOPTUMEHTHbIX
nosuunmn

Paboras
Mpeanpusatve B3aMMOOENCTBYET C pPas3fMYHbIMU 3aMHTEPECOBaHHbIMKM CTOPOHaMKU, a
MMEHHO:
o oby4yaeT COTpyaHMKOB MeToAam npenoTBpaLlleHnsi NoTepb, 06pa3oBaHUS NULLEBLIX
OTX040B M ONTMMMU3aLMM NPOU3BOACTBA;
o COTpyAHU4YaEeT C NoCTaBLMKaMK Cbipbst Ans obecneyveHns cobnogeHns NpUHLUNOB

BeeHUs
NMOCTaBLLMKOB,

B 4acCTHOCTU

HanpasJlieHUN

npegorBpalleHnd

YCTOIZQMBOFO CEenbCKOro Xo3snucTtea U
COOTBETCTBUA CblpbA

TpeboBaHMAM kayecTBa M 6e30nacHOCTY;
. paboTaeT C napTHepamu Mo LEMNOYKe MOCTABOK B LeNsiXx oGecrneyeHus ycrnoBui
XpaHeHWs 1 TPaHCNOPTUPOBKYU;
. MHOPMUPYET NPEANPUSATUS TOProBnKU, a Takke noTpebutenein o6 ycnoeusix u
CpOKax XpaHeHUsi NPOAYKLNN;
. nocTaBnsieT NPoAyKUmMo pasHoro obbema Ans yaoBreTBOPEHMsl NoTpeGUTenbCKoro

Cripoca,

° B38MMOA€MCTByeT C KIneHTaMu
MAJNIOTHbIX

peanusauum

NHOPMMPOBaHNS

OeATENIbHOCTU,

nporpamm
oOLEecTBEHHOCTM O

B cdepe obmeHa
6e3oTxogHOro
pesynbtatax MU

npoaoBOJIbCTBEHHbIX

PYKOBOAALLMX

novepsb,

NPUHUMMNOB  AnNS

NnpoMbIlUNIEeHHbIM  CTaHOapTaMm,

nepegoBbIM  OMbITOM,
npou3BoACTBa,
npeuMyLlecTsax

a Takke
Takoun

. B3aMMOAENCTBYET C AENOBbIMU NAapTHEPAMU, PETYNMPYIOLLMMUN OpraHaMmu, Hay4YHbIM

coobLlecTBOM,

npeanpuaTnamMmn

nuLIEBOM

NPOMBbILLJTIEHHOCTH,

obLEecTBEHHbIMU

opraHmzaunaMm n npeacraBuTeENAMAU obLiecTBEHHOCTM ANs Bblpa6OTKVI n peannsauunm
MHHOBALIMOHHbIX peLLIeHI/IIz no npegorspaLlleHnto NpoaoBOJIbCTBEHHbLIX NOTEPb.

HeoTbemnemon 4acTblo CUCTEMbI BHyTpeHHeVI OTHETHOCTU npe,ﬂ,ﬂpMﬂTMﬂ ABINAEeTCA

OTCNeXxuBaHve npPOOOBOSIbCTBEHHbLIX MOTEPb HA KaXKAOM 3Tane XWU3HEHHOro UuKna
npoaykumm (cm. pasgen 2). Onsa obecneyeHus peanusauum BcCeX HeOBX0aMMBbIX
KOPPEKTUPYIOLWUNX Mep (Hanpumep, HegonyweHns u MUHUMU3aumm NpoAOBONbCTBEHHbIX
notepb) Mbl npumeHsieM umkn OemuHra «lMnanupyn - Oenawn - lNposepsn - [Oencteyn
(Plan-Do-Check-Act)». MNpegnpuatne Takke OCyWeCTBNAET MHOPMUPOBAHWE O CBOEW
OEeSATEeNbHOCTM U ee pe3ynbTaTtax B roqoBoM oT4eTe 06 yCTOMYMBOM pasBUTUN.

2 cheBpans 2021 roga.



